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Cambridge Policy & Planning Fellow, Somaya, writes about a case
study approach developed by the Cambridge DPOC Fellows for
CUL. Somaya’s first blog post about the case studies looks at the
selection methodology the Cambridge DPOC fellows used to
choose their final case studies.
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Background & approach

Cambridge University Library (CUL) has moved to a ‘case study’
approach to the project. The case studies will provide an evidence-
based foundation for writing a policy and strategy, developing a
training programme and writing technical requirements within the
time constraints of the project.The case studies we choose for the
DPOC project will enable us to test hands-on day-to-day tasks
necessary for working with digital collection materials at CUL. They
also need to be representative of our existing collections and future
acquisitions, our Collection Development Policy
Framework, Strategic Plan,  our current and future audiences, while
considering the ‘preservation risk’ of the materials.

Classes of material

Based on the digital collections surveying work I’ve been doing, our
digital collections fall into seven different ‘classes’:

1. Unpublished born-digital materials – personal and corporate
papers, digital archives of significant individuals or institutions

2. Born-digital university archives – selected records of the
University of Cambridge

3. Research outputs – research data and publications (including
compliance)

4. Published born-digital materials – physical format carriers
(optical media), eBooks, web archives, archival and access
copies of electronic subscription services, etc.

5. Digitised image materials – 2D photography (and 3D imaging)
6. Digital (and analogue) audiovisual materials – moving image

(film and video) and sound recordings
7. In-house created content – photography and videography of

events, lectures, photos of conservation treatments, etc.

Proposed case studies

Approximately 40 potential case studies suggested by CUL and
Affiliated Library staff were considered. These proposed case
studies were selected from digital materials in our existing
collections, current acquisition offers, and requests for assistance
with digital collection materials, from across Cambridge University.
Each proposed case study would allow us to trial different tools (and
digital preservation systems), approaches, workflow stages, and
represent different ‘classes’ of material.

Digital lifecycle stages

http://www.lib.cam.ac.uk/CDP_framework.pdf
http://www.lib.cam.ac.uk/sites/www.lib.cam.ac.uk/files/strategic_plan_2015-18.pdf


The selected stages are based on a draft Digital Stewardship End-
to-End Workflow I am developing. The workflow includes
approximately a dozen different stages. It is based on the Digital
Curation Centre’s Curation Lifecycle Model, and is also aligned with
the Digital POWRR (Preserving Digital Objects with Restricted
Resources) Tool Evaluation Grid.

There are also additional essential concerns, including:

data security
integration (with CUL systems and processes)
preservation risk
remove and/or delete
reporting
resources and resourcing
system configuration

Selected stages for Cambridge’s case studies

Dave, Lee and I discussed the stages and cut it down to the bare-
minimum required to test out various tasks as part of the case
studies. These stages include:

1. Appraise and Select
2. Acquire / Transfer
3. Pre-Ingest (including Preconditioning and Quality Assurance)
4. Ingest (including Generate Submission Information Package)
5. Preservation Actions (sub-component of Preserve)
6. Access and Delivery
7. Integration (with Library systems and processes) and

Reporting

Case study selection

In order to produce a shortlist, I needed to work out a parameter
best suited in order to rank the proposed case studies from a digital
preservation perspective. The initial parameter we decided on was
complexity. Did the proposed case study provide enough technical
challenges to fully test out what we needed to research?

We also took into account a Streams Matrix (still in development)
that outlines different tasks taken at each of the at each of the
selected digital life cycle stages. This would ensure different
variations of activities were factored in at each stage.

http://www.dcc.ac.uk/resources/curation-lifecycle-model
http://digitalpowrr.niu.edu/tool-grid/


ONE THOUGHT ON “AN APPROACH TO SELECTING CASE STUDIES”

We revisited the case studies once in ranked order and reviewed
them, taking into account additional parameters. The additional
parameters included:

Frequency and/or volume – how much of this type of
material do we have/are we likely to acquire (i.e. is this a type
of task that would need to be carried out often)?
Significance – how significant is the collection in question?
Urgency – does this case study fit within strategic priorities
such as the current Cambridge University Library Strategic
Plan and Collection Development Policy Framework etc.?
Uniqueness – is the case study unique and would it be of
interest to our users (e.g. the digital preservation field,
Cambridge University researchers)?
Value to our users and/or stakeholders – is this of value to
our current and future users, researchers and/or
stakeholders?

This produced a shortlist of eight case studies. We concluded that
each provided different long-term digital preservation issues and
were experiencing considerable degrees of ‘preservation risk’.

Conclusion

This was a challenging and time-consuming approach, however it
ensures fairness in the selection process. The case studies will
enable us to have tangible evidence in which to ground the work of
the rest of the project. The Cambridge University Library Polonsky
Digital Preservation Project Board have agreed that we will
undertake three case studies, including a digitisation case study, a
born-digital case study and one more – the details of which are still
being discussed. Stay tuned for more updates.
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Beyond decisions about case selection and the subject and
object of the study, decisions need to be made about
purpose, approach and process in the case study. Thomas

https://akismet.com/privacy/

